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“widget”

“blue widget”

“high speed widgets”

“Acme RG-520-32”

“Acme high speed widget”



Your trademark
Your skus

Your products

Your categories/manufacturers

Your manufacturers

Your categories
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• Think like a customer

• Product categories, product names, brands
• Problem descriptions, solution descriptions

• Misspellings, synonyms
• SKUs and part numbers

• Combinations of the above
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• Ad copy and ad title should echo search string
– Benefits from bolding
– Helps confirm you have what searcher wants to find

• Ad copy should convey “why shop here” message
– Help qualify searcher

• Test, Test, Test
– A-B copy tests for highest converting copy
– Evaluate overall conversion & efficiency- not just CTR
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Search ‘wine opener’

Wine Opener
Wide variety of wine corkscrews.
Serving wine lovers since 1979.
WineEnthusiast.com

Search – ‘gold necklace’

Gold Necklace at Zales
Fine necklaces to fit your budget.
Free Shipping over $149 at Zales.
Zales.com

Search – ‘Zareba fence battery’

Zareba Fence Battery
Fencing Solutions at Tractor Supply.
$4.99 Shipping on orders over $75.
www.TractorSupply.com

Search – ‘flowers’

Flowers at 1-800-FLOWERS®
Elegant flowers for any occasion.
Your Satisfaction at 1-800-FLOWERS.
1800flowers .com
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• Target landing pages to search phrases
– Home Page
– Category Page
– Product Page
– Promotions/Offers
– Search Results

• Test different landing pages
- Search vs sub-categories
- View all vs top-sellers
- Version A vs Version B
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wedding supply, perfect wedding, wedding decoration s
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bridesmaids gifts, bridesmaid presents, thank you b ridesmaids
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just married flip-flops
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Down Pillows
Buy one, get one at half price!
Down Pillow Sale at Cuddledown.
Cuddledown.com
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calla lilies invitations, lily wedding invitation, calla lily wedding



+��'�-���%�
��
������	��
	���


�����������������
������
���



+��'�-���%�1-�
�����'�



+��'�-���%��(�



+��'�-���%�����2�



+��'�-���%��	���



+��'�-���%���'!'�
!-�

Top line

Bottom line
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Keyword = “Foo bar” on Adwords
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• The value of traffic on a given term is 
measurable and predictable

• The CPC landscape is not known and not
predictable

• Bidding to position yields both inefficient 
spending and lost opportunities
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• Value of traffic * Fraction of Value you can afford 
to spend on marketing

• Piece of cake �
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• Bidding on low volume keywords requires 
sophisticated stats – enter portfolio optimization.

• You can’t easily measure all the value
– Fraud/Cancels can be material
– Spillover to phones/retail stores
– Lifetime Value 
– Cookie breakage, home/office
– Credit allocation/misallocation
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• By Time of Day

• By Day of Week
• By Season

• By Match Type
• By Syndication Network

• By Geography
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• Greater granularity is helpful, but accentuates 
the problem of sparse data

• We’re constantly tinkering with our systems – big 
upgrade happening now.

• We reject the “black box” approach.



Non-Brand PPC Performance

• $160K in Ad Costs

• $430K in Ad Revenue
• Avg Margin = 40%

• A/S = 37%
• Net Marketing Income = $13K
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Any Questions?


